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Chickens, computers, 
and steel parts

Why business-based ministry is so 
effective

Matt in Asia

What do chickens, computers, handi-
craft items and steel parts have in common? 
These are all business-based ministry (BBM) 
ventures which are reaching people with the 
Gospel. 

SIM has a long and wonderful history 
in pioneer church planting through medical 
work, education and community develop-
ment, and remains committed to them. 
However, we are in a new era of missions and 
SIM is keen to explore the strategic poten-
tial of new forms of Gospel ministry. Sports 
ministry is one example; business-related 
activities are another. We are convinced some 
people and communities can be more readily 
reached through business than via more tradi-
tional means. 

Experience shows that a BBM can serve 
and bless a community in many ways, ena-
bling Christians to live out the Gospel, effec-
tively sharing Jesus Christ on a day-to-day 
basis among those with whom they work. 
Moreover, as the examples below demon-
strate, BBM opens many new avenues for 
people (including early retirees) with business 
and professional skills to become involved in 
cross-cultural missions, often working along-
side qualified national colleagues.

When one is involved in BBM, it means 
that a legitimate business is operating for the 
purpose of maintaining an effective Gospel 
witness in an area. Often times this allows a 
Christian to live in an area and relate to those 
they might not be able to otherwise. BBM is 
not a “cover” or “method of being secretive.” 
Christians operate businesses to be able to 

minister to the needs of a community and to 
openly live out and proclaim the Gospel. 

Being involved in a BBM, one must con-
sider strategic values and practices for effec-
tive church planting efforts. First, the busi-
ness needs to be respectable. The company 
needs to be real and not a fake, otherwise 
respect would be lost. The business must be 
respected within the community it serves. 
Therefore, when working among those who 
don’t eat meat, it would not be wise to oper-
ate a meat-related business. A respectable 
company and the role one plays within the 
company are foundational in the effectiveness 
of the BBM, as the Gospel is lived out among 
non-believers. 

Second, the role of one’s work within 
the BBM must give access to the commu-
nity being reached. It is vital that every day, 
through word and deed, there are opportuni-
ties to bring the kingdom of God to others. 
By doing so, the business and ministry go 
hand in hand. Someone who is involved in a 
BBM engages those in the workplace inten-
tionally and naturally as they work together. 

Third, the business should be a blessing 
to the community. BBM is a strategy to allevi-
ate poverty, to offer employment opportuni-
ties, and to earn income to re-invest in the 
local community. By providing steady jobs, a 
community will be helped in many ways. For 
example, employees are financially enabled 
to educate their children and receive proper 
medical care. The business can also give back 
to the community in various ways as it shares 
its resources both in terms of finances and 
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people. BBM is a strategic way to serve a com-
munity. 

Fourth, BBM provides an essential exam-
ple to new believers. It models to believers that 
evangelism and church planting can take place 
as one integrates daily living with ministry. 
Believers will discover that ministry should 
be a natural outflow of their relationship with 
Jesus, and it doesn’t have to be separate from 

their regular work.

As previously mentioned, chickens, com-
puters, handicraft items and steel parts are 
current BBM ventures that are having an eter-
nal impact in the communities where they are 
based. These examples are strategic businesses 
which are seeking to change lives through 
Jesus Christ.

Chicken farm. 
There is a national church-planting team 

operating a small-scale chicken farm. The 
chickens they raise are typically healthier than 
other Muslim-operated chicken farms in the 
area, so the Muslim chicken farmers are asking 
for advice on how to raise healthier chickens. 
This BBM is a blessing to the community by 
training other chicken farmers in better meth-
ods of raising chickens. It is giving the national 
team credibility in the area and opportunities 
to interact with Muslims daily as they reach 
out to their neighbors with the love of Jesus. 
This small business also generates the funds 
needed for a church planter to live in this city 

to minister to Muslims. The church planters 
on this team are trained in evangelism and 
church planting, using BBM as their approach 
to the community. 

Computer company. 
A computer software development com-

pany, started several years ago, is a legitimate 
business which is providing job opportunities 

and generating in-
come that is put back 
into the community. 
This BBM provides 
the Christian em-

ployees tremendous 
opportunities to freely 
share Christ and to 
live out the Gospel. 
In an area where there 
are only a few small 
churches, people are 
having an opportunity 
to hear for the first 
time about the One, 
true God.

Handicraft businesses. 

Both an 
expatriate and a 
national, in two 
separate Muslim-
dominated loca-
tions, are run-
ning very suc-
cessful handicraft 
businesses. Not 
only are these 
businesses pro-
viding employ-
ment, they are 
also providing 
daily access to 
those unreached 
with the Gospel, 
and people are 
coming to faith 
in Jesus. In one 
location, after 
many years of 
faithful and dedi-
cated service, 
entire families 

are coming to faith in Christ. God is using the 
businesses to have an eternal impact on the 
community. 

Steel business. 
One national team has just started a new 

work making steel parts to export. The team 
leader says it’s a “dream come true” to have 
a viable business right in the heart of the 
Muslim area where ministering to the needs of 
Muslims will be a daily occurrence. 

Please pray for these businesses to bring 
many people to faith in Jesus. Please pray that 
these are not just “businesses” which operate 
in strategic locations, but that each of them 
will have an eternal impact in the lives of those 
who are being reached with the Gospel.

Each of these, and other BBMs, takes a 
tremendous amount of dedication, effort and 
time. It is exciting to see God at work in such 
ventures. Business-based ministry is a strategic 
way of reaching the unreached with the king-
dom of God through the love of Christ.� ‹‹

A chicken farm, operated by a church-planting team, is a 
blessing to the community, as farmers are trained in better 
ways to raise chickens

A ccomputer software development company is a legitimate 
business which provides job opportunities and generates income 
that is put back into the community
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